Mandarin Immersion Magnet School
Emergency SDMC Meeting
September 27, 2023
Agenda

1. Quarter 1 SDMC Meeting on 9/12/23. An emergency SDMC meeting was called to
review/discuss the new principal evaluation system (LEAD).

2. LEAD - Principal Evaluation System — Show Video Presentation
The principal evaluation system (LEAD) is for all principals in the District.

3. Information Sessions: The Superintendent will be conducting two informal question and
answer sessions about the LEAD system for any member of an SDMC on Tuesday,
September 26™ at 5:30 p.m. and on Thursday, September 28" at 5:30 p.m. The Tuesday
session is for SDMC members at campuses in the South and West Divisions. The
Thursday session is for SDMC members at campuses in the Central and North Divisions.
If you have a conflict with our campus assigned date, you can attend the other session
to ensure you have an opportunity to participate.

3. These Q & A sessions will take place in person in the Board Room at Hattie Mae White
(4400 W 18th St, Houston, TX 77092) and virtually via Zoom. Pre-registration is required for
this event. Please RSVP at the following links:

e Registration link: https://forms.office.com/r/CGGbyANQhk

e Ifyou plan to participate virtually, please register for one of the sessions below:

When: Sep 26, 2023 05:30 PM Central Time (US and Canada)

Topic: LEAD System SDMC QA (South and West)

Register in advance for this webinar:
https://houstonisd-onmicrosoft.zoom.us/webinar/register/WN QO02hE350TJeDoy4vLMzhNg
*After registering, you will receive a confirmation email containing information about joining
the webinar.

When: Sep 28, 2023 05:30 PM Central Time (US and Canada)

Topic: LEAD System SDMC QA (Central and North)

Register in advance for this webinar:
https://houstonisd-onmicrosoft.zoom.us/webinar/register/WN GxZDjdOORhWyd4LH8fn8wQ
*After registering, you will receive a confirmation email containing information about joining
the webinar.

4, Please submit any questions regarding the LEAD system in advance using the
following form: Questionnaire Link. All members of the SDMC completed the survey in the link.




In attendance:
Patricia Butler
Rachel Simpson
Angie Joe
Gabriel Silveira
Frank Lin

Jamie Russo
Cindy Tiet



